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Our Goal:  Build the skills and knowledge students need for success in college, career and life.  This means 
designing learning focusing on critical thinking, problem solving and analytic skills.  



Principal’s Message  
By Glenda Cresto  

When I started as interim principal on July 1, 2018, I real-
ized very quickly that I was joining a faculty and staff of 
dedicated educators, each driven by one passion:  to ensure 
every student acquires the skills and habits of mind they 
need to succeed and thrive in a changing world. When I 
came on board, I discovered a strong commitment at all 
grade levels to Cabot’s core values of respect, responsibil-
ity, kindness, engagement, and safety.  Every day, I see 
these values taught and manifested in innovative learning 
experiences fueled by creativity, curiosity, authenticity, 
and meaningful relationships. These values ground the four 
initiatives I’m reporting on this year: the pre-kindergarten 
forest classroom, a new system for building a positive 
school culture and recognizing positive student behavior at 
the elementary level, expanded opportunities for communi-
ty leadership at the middle school level, and our innovative 
high school experience. 
 
At the pre-school, the forest class-
room:  Helping children work to-
wards gaining independence and 
confidence with their self-help 
skills is an important part of the 
Preschool.  The skills children learn 
now set the stage for their future 
academic success following their 
early years in school. One thing our 
preschool faculty knows for sure is 
children learn best when they are 
connected to nature.  At Cabot 
School, our 3 and 4 year old stu-
dents have the open space of their 
outdoor forest classroom to explore 
and grow without the boundaries of 
walls. In this special classroom, they hone their observa-
tion skills and begin to explore and experiment.  The ever-
changing seasons create countless opportunities for science 
investigations. Every day, our young scientists ask count-
less questions about their forest ecosystem, and we see 
their natural curiosity blossom. Through their play, in the 
forest classroom and in their inside classroom, Cabot pre-
schoolers work on problem solving and investigation while 
learning about themselves, one another and what it means 
to be a part of a group.  Inside or outside, our teachers 
watch and observe always seeking those learning moments 
where natural social dilemmas are worked out through in-
teraction, conversation, and learning to view a situation 
from another’s perspective. 
 
At the elementary level, our focus is on building a posi-
tive school culture.  We know that when kids develop pos-
itive relationships and feel valued and respected by their 

peers and teachers, they are more engaged in school.  We 
also know that when students receive positive feedback, 
they feel more successful and try harder. Under these con-
ditions, students spend more time on task and on learning. 
Therefore, this year, our K-6 faculty adopted a system of 
positive behavioral rewards and interventions called 
PBIS.  We continually teach and model the behaviors that 
support students in thriving academically, socially and 
emotionally. Then, we recognize and reward students for 
their positive behaviors. The VT Department of Education 
provides ongoing supervision and training for our staff as 
we implement PBIS.  As a nationally validated behavior 
education process, PBIS specifies universal recognition of 
positive behaviors, prevention strategies for at-risk behav-
iors and individual supports for high-risk behaviors. Our 
goal: to foster and promote a safe and positive school envi-
ronment that enhances and supports student learning in 
every classroom, every day.   
 
At the middle level, we’re expanding opportunities for 

school and community leader-
ship.  Cabot’s middle school 
experience celebrates a strong 
legacy of success and it just 
keeps getting better.  As I write 
this, our seventh and eighth 
graders have just completed 
their first trimester interdiscipli-
nary project, exploring marine 
ecosystems.  Students learned 
about the different ocean zones 
and investigated threats to our 
ocean ecosystem. Every student 
was expected to become an ex-
pert, ultimately sharing their 
research with the Cabot commu-
nity at an Exhibition of Learn-
ing.  Through completing their 

expert project and sharing their research with our commu-
nity, each seventh and eighth grader took steps toward au-
thentic community leadership. On January 4, 2019, parents, 
grandparents, and community members gathered around 
each student as they explained their research.  Through 
their studies, students found ways to reduce Cabot’s envi-
ronmental impact, and took the lead in sharing their ideas, 
encouraging our citizens to contribute to town clean up 
efforts and eliminate single-use plastics in their daily lives. 
For many in our community, this was the first time they 
had heard about the struggle for survival of a giant squid, a 
Goliath Grouper, or the Hawksbill sea turtle.  It was the 
first time many had considered the possibility that these 
fish will disappear from our oceans and what that will 
mean to our ecosystem. This Exhibition of Learning was 
an opportunity for every citizen to learn from our students 
the steps we all can take to help.   
 

 



In addition to powerful project based learning, Cabot stu-
dents also participate in a variety of innovative program 
initiatives. Last year, the middle school (5-8) launched and 
innovative new jobs/leadership program—Cabot Leads—
that empowers student voice, cultivates new skills and pro-
vides authentic opportunities for personalized learn-
ing.  Cabot Leads gives students the opportunity to take an 
active role in contributing to the Cabot community while 
developing important professional skills.  Every middle 
school student applies for a school or community based job 
that connects with their goals and interests. Students work 
30 minutes to 1 hr. / week under the supervision of a school 
or community-based adult mentor, who provides training, 
coaching, and feedback to help students develop 
knowledge and skills related to the job.  Sample positions 
include: Tech Support, Culinary Prep Cook, Farm to 
School Manager, Buddy Reader, Library Assistant, School 
News Team, Gardens and Grounds Manager and much 
more.  Jobs began in November and will wrap-up in mid-
May.  Students will showcase their learning at a Cabot 
Leads Exhibition on May 23, 2019. 
 
Finally, the vision and leadership of the middle school 
team led to our application for a Farm to School 
grant.  Cabot and 50 other schools in the State of Vermont 
applied for this grant, and I am very proud to announce that 
we received one of only seven that were granted.  The 
technical and financial support provided by the grant will 
help us develop curriculum and resources, exploring sus-
tainability, gardening sciences, nutrition and the culinary 
arts.  The award will also fuel our food program and help 
us build strategic partnerships with community organiza-
tions. Most importantly, the opportunities afforded by the 
Farm to School grant will have a direct and positive impact 
on every Cabot student, particularly in teaching themes of 
sustainability through hands-on learning experiences. We 
have a great team assembled to begin this work, and we're 
excited to jump in! 
 
 
The innovative high school experience.  Cabot may be a 
small school, but our size has not reduced the curricular 
options available to our high school students.  We offer 
Advanced Placement courses in Art, Environmental Sci-
ence, Biology, and Calculus. We offer a full mathematics 
curriculum (encompassing algebra, geometry, and precal-
culus).  Cabot students have the opportunity to study art, 
music, physical education, and world languages over all 
four years of high school.  Fifty percent of our high school 
students participate in the music program where students 
compose, record and perform original music, study a wide 
range of musical genres and learn the fundamentals of mu-
sic technology and business.  Furthermore, we are region-
ally recognized for our innovative approach to personalized 
and proficiency based learning. This year, after years of 
practice, research and reflection, we launched an innova-

tive high school model to increase rigor and personaliza-
tion.  We introduced studio based courses that are multidis-
ciplinary and thematically organized. Every studio course 
pushes students to design a wide array of projects, each 
requiring them to engage in a process of extensive inquiry 
and iteration. In each studio course, our students reach con-
tent proficiency in more than one discipline.  For example, 
in the American Studies I Studio, students reach learning 
targets in English and social studies. In the Chemistry and 
Conflict Studio, students reach learning targets in chemis-
try and social studies. In every studio, students gain content 
knowledge, reading, writing, and research skills, as well as 
the habits of work and organizational skills they will need 
for success in high school and beyond.  Our students are 
energized, as reflected in the recent article in the Hardwick 
Gazette (December 12, 2018). Other high schools in our 
region are building their own proficiency based curriculum 
-- and are visiting our school and consulting with our facul-
ty as they begin their design work. All of us at Cabot 
School are very proud of the work the high school faculty 
has done to fulfill the requirements and promise of Act 77, 
passed into law in 2013, mandating proficiency based 
learning and graduation requirements.   
 
This year brought the opportunity for us to welcome a 
number of new faculty members to Cabot School.  Molly 
Finlayson (Grade 2 teacher), Samantha Scribner 
(Elementary Guidance Counselor), Alex Hall (High School 
English), Anthony Christiano (High School Social Stud-
ies), Joshua Prue (High School Math), Dana Nelson 
(Physical Education), Polly Jerome (Design Tech), Jackie 
Batten (High School Guidance Counselor), Molly Dawson 
(Literacy Intervention), Carol Mangan (Special Education), 
and Glenda Cresto (Interim Principal).  Together, this 
group of educators brings a wealth of training and experi-
ence to our school and community. They have studied at 
Brown University, University of Vermont, Johnson State 
College, Merrimack College, Columbia University, Har-
vard University, Champlain College, Smith College, and 
Goddard College. Members of our new faculty have lived 
in South Korea, Colorado, Peacham, and everywhere in 
between. They bring a wide range of experience in educa-
tion and schools, and expertise gained from involvement 
in  in other fields (including work as a park ranger, small 
vegetable and flower farmer, builder and cabinet maker, 
professional bee keeper, theatre director, and manager of 
youth radio). We are very pleased and fortunate they chose 
to become part of Cabot School. 
 
Lastly, I’d like to take this opportunity to thank the Cabot 
community for the support you provide to our school and 
our students.  Many of you work with our students in the 
mentor program -- and are making a difference in their 
lives. We truly appreciate the donations of pumpkins for 
every student on Halloween, a ton (literally) of butternut 
squash for our cafeteria, hams and all of the fixings for our 



 

 

 

 

 

 

 
A Letter from Mark Tucker, 

Superintendent 
I write this report at a time of significant transition for the 
two schools I serve, and for Washington Northeast 
Supervisory Union itself.  On November 30, 2018, the 
Vermont State Board of Education (SBE) issued its Final 
Report of Decisions and Order pursuant to Act 46.  This 
brought to a close the three-year process in which Cabot 
School and Twinfield Union School sought to carve new 
paths for themselves, first by exploring a merger of the two 
schools with Danville School, which ultimately failed to 
pass muster in Cabot and 
Danville, followed by 
presentation of arguments to 
the Secretary of Education, 
in the form of Alternative 
Governance proposals (one 
for each of the schools) 
stating the respective 
Boards’ recommendations 
for governance in December 
2017.  The Secretary made 
specific recommendations to 
the SBE regarding both 
proposals.  In the end, the 
SBE decided to leave 
Cabot’s and Twinfield’s 
governance structure unchanged – both schools will 
continue to be independent PK-12 Districts – but to 
reassign the two schools to the Caledonia Central 
Supervisory Union, headquartered in Danville.  The 
effective date of this reassignment is July 1, 2019, at which 
time Washington Northeast Supervisory Union will be 
dissolved. 

 

I have understood since I took my first position in 
Washington Northeast way back in 2015 that the schools 
would someday be reassigned and the Supervisory Union 
dissolved, either through merger(s) – which didn’t happen 
– or by reassignment to a larger Supervisory Union, which 

is where we are today.  There have been a lot of questions 
from community members about what this reassignment 
means for the future of both schools.  The short answer is 
that any decisions related to restructuring the operational 
profile of the schools – which grades will attend the school 
– remains solidly in the hands of the School Board and 
voters in Cabot and in Twinfield Union (Plainfield and 
Marshfield, together).  The new Supervisory Union does 
not have the authority to change the operational 
configuration of the respective schools.  Whether the 
Boards and voters in years to come decide to educate their 
children in a different school configuration is a question for 
the future that I will not speculate on today. 

 

In some important ways, this Supervisory Union 
reassignment creates new opportunities to collaborate 
within a larger Supervisory Union for the advantage of the 
children.  In education, size really does matter, and as part 
of a larger Supervisory Union structure I am hopeful that 
the two schools I serve will have access to more resources 
than we could afford to muster in this much-smaller 
Supervisory Union.  My office is working closely with the 
staff at Caledonia Central to sort through a number of 
operational configurations under consideration.  It is 

possible that some of my excellent 
team members here in this office 
will have opportunities for 
positions in Caledonia Central.  
But as far as the schools are 
concerned, it should be business as 
usual, with no anticipated changes 
in school leadership or staffing 
resulting from this reassignment in 
the coming school year.  The 
proposed budgets for each of the 
schools were just finalized in the 
past weeks, and both schools saw a 
reduction in their proportional 
contribution towards the operation 
of the Supervisory Union 

compared to the contributions last year to operate 
Washington Northeast.  This is a function of being part of a 
larger Supervisory Union with more districts sharing in the 
cost of operating a central office, and this has a positive 
impact on the local Twinfield and Cabot budgets 

 

One thing I know for certain is that my position as 
Superintendent is dissolved along with the Supervisory 
Union on July 1st.  As I look ahead to next year and a new 
position in school leadership somewhere else in Vermont, I 
can only hope that I find a position that provides me the 
personal and professional pleasure and satisfaction I have 
experienced in working with Twinfield and Cabot over the 
past four years.  Both schools are blessed with strong and 

 

holiday food boxes, and special holiday gifts for our 
students.  Cabot Creamery supplies cheese whenever 
we need it. We appreciate the efforts of the Rec De-
partment in coordinating youth sports. Volunteers man-
age our Facebook page and, through photos, document 
every event at Cabot School. Many, many individuals, 
community organizations and businesses support our 
Cabot Leads students. By attending Exhibitions of 
Learning, concerts and other special events, you send 
the message to Cabot students that their learning is im-
portant, their ideas are worth hearing, and their work is 
worth celebrating.  Thank you.     



competent staff at all levels, with teachers and support staff 
who genuinely love and believe in the children they 
educate, backed by communities that believe in their 
schools and want the best for its children.  Everything that 
we do on a daily basis is driven by this passion for the best 
interests of your children – whether you are parents, 
grandparents, or just the family down the road with no 
children in the school who still believe in the promise of 
public education.  I ask you all to remember this the next 
time you run into one of our Board members or employees 
and if you agree with me, take a moment to say “thank 
you.” 

 

Over the next several months, as we work through our 
transition to Caledonia Central, there will be lots to talk 
about.  I and the Boards are committed to transparency and 
we will be reporting out from time to time when there are 
significant milestones in this transition.  Both schools use 
their website and local social media (e.g., Front Porch 
Forum) to share school news.  You should also know that 
you are always welcome to come to the Board meetings 
conducted twice a month at each school.  Twinfield meets 
the 1st and 3rd Tuesday of the month; Cabot meets the 2nd 
and 4th Monday of the month.  In budget season, we do 
tend to meet more frequently, so keep an eye on the school 
calendar at your home school for extra meetings and 
community forums. 

 

Report from Monica Morrissey  

Director of Curriculum, Assessment & 
Professional Development 

 
It has been a busy year in the world of curriculum, 
assessment, and grant writing. Teachers have been working 
diligently at all levels to define expectations and learning 
outcomes. The state has changed some of the assessment 
requirements and developed new software to manage the 
federal grants. 

There have been a few changes in the assessment system at 
the state level, based on federal requirements. Smarter 
Balanced Assessment Consortium (SBAC) tests in Math 
and English Language Arts are now for grades 3-9. The 
state piloted the new Physical Education and Science 
assessment last spring. The Physical Education assessment 
uses the program FitnessGram from the Cooper Institute to 
assess students in several areas: aerobic capacity, curl up, 
trunk lift, push up, modified pull up, flexed arm hang and 
sit & reach. Student results were available upon request 
and the state used the data to plan for this year’s PE 
assessment. Vermont’s new science assessment will be 
fully aligned with the Next Generation Science Standards 
(NGSS). The science assessment is different in the sense 

that a student is given information (phenomena) and 
evaluates the data to determine the scientific evidence to 
support or disprove a hypothesis. 
4th and 8th graders will participate in the National 
Assessment of Educational Progress (NAEP) in the areas 
of math and reading this year.  NAEP is the largest 
nationally representative and continuing assessment of 
what students know and can do in various subjects. NAEP 
is administered by the National Center for Education 
Statistics, within the U.S. Department of Education. NAEP 
is different from our state assessment because it provides a 
common measure of student achievement across the 
country. The results are released as The Nation's Report 
Card, which provides information about student 
achievement to educators, parents, policymakers, and the 
public. The assessment takes about 90 to 120 minutes for 
most students, including transition time and directions. The 
results are completely confidential (in accordance with the 
Confidential Information Protection provisions of Title V, 
Subtitle A, Public Law 107-347). A brochure that explains 
what participation in NAEP means is available at http://
nces.ed.gov/nationsreportcard/pdf/parents/2012469.pdf. 

 Student growth and achievement continue to be at 
the forefront of our work. As a team, we collaborate to 
focus on clear learning targets, high quality instruction, a 
balanced assessment system and a system of supports for 
all learners. 
 

 
Report from Julia Pritchard, Director of 

Special Education 
 
Washington Northeast Supervisory Union, Twinfield 
Union School, and Cabot School staff are committed to 
meeting the learning needs of all students.  Many students 
access accommodations, modifications, or specialized 
instruction in order to experience success in our schools.  
Our responsibility in Special Services is to educate students 
with special education needs in the least restrictive 
environment.  Our goal is to integrate students with special 
needs into general education classes to the greatest extent 
possible, while making modifications and providing 
supplementary aids and services to promote student 
success.     

The special education teams at Cabot and Twinfield Union 
Schools share the support of a Speech and Language 
Pathologist (SLP), Occupational Therapist (OT) and a 
contracted Physical Therapist (PT).  Our Special Educators 
conduct evaluations for special education eligibility, with 

the support of a contracted School Psychologist, and 



provide direction instruction to students in support of their 
educational goals.   

Special education is a mandated program that provides 
services to eligible students with disabilities between 3 and 
21 years of age. Students from ages 3 through 21 who are 
receiving services through an Individual Education Plan 
(IEP) have been identified as having a disability which 
adversely effects their education and are in need of 
specially designed instruction and related services to 
address their unique educational needs. Criteria for 
eligibility for special education services are defined by 
state special education regulations required under the 
Individuals with Disabilities Education Improvement Act 
(IDEIA). 

Providing quality special education services and 
programming for children and youth 
with disabilities requires both a high 
degree of expertise and training 
along with dedicated professionals.  
To provide comprehensive 
interventions for all children with 
disabilities it frequently requires 
special educators to obtain specific 
training to insure we are providing 
the programming the student 
requires in their Individual 
Education Plan (IEP).  In some cases 
the specialized intervention needs to be brought into our 
schools from community partners, such as Washington 
County Mental Health Services.   

The greatest challenge faced by some of our children stems 
from the effects of childhood trauma, whether from 
exposure to the effects of drug and alcohol abuse by their 
adult caregivers, or from other forms of child abuse and 
neglect.  Childhood trauma is often at the root of both 
behavioral and some learning challenges; as we now know, 

childhood trauma changes many of the basic functions of 
the human brain, impacting a child’s ability to learn.  We 
continue to consult with experts in this field to support 
students and mediate the effects of childhood trauma on 

our learners so all students can access their education. 

Early Childhood Education 

Act 166, Vermont’s Universal PreK Program, provides for 
publicly funded prekindergarten education for a minimum 
of ten hours per week for 35 weeks annually for all 3, 4, 

and 5 year-old children not enrolled in kindergarten.  Our 
preschool programs and community partnerships not only 
provide a rich early education experience, but establish 
connections with our community based early learning 
programs in support of our youngest students.  

We are working hard to address the early learning needs of 
our students, the needs of students who experience learning 
challenges, and meet the unique needs of students with 
significant emotional and behavioral challenges.  This 
commitment is not only mandated through state and federal 
laws but essential to provide all students with the support 
they need to be successful in school.  It is also important to 
be aware that unlike much of your school’s budget, which 
is funded through your local property taxes, the majority of 
special education costs are funded through both State and 

Federal funding formulas.  

I am personally grateful to work in a 
system that is committed to ensuring an 
appropriate education for all students, 
with exceptional teaching staff, based in 
a community that appreciates and 
supports its schools.    

 

 





 

 

 

 

 

 

The Kindergarten Program  
 

Our kindergartners explore how numbers work by playing 
math games and using manipulatives, developing their 
math skills with every move.  Students discover the forces 
of motion (push, pull) and explore the effects of gravity and 
friction as they play an create with blocks. Through every 
experiment they launch in the block area, they learn a little 
bit more about their world.  They practice social skills 
through collaborative play and exploration, and work to-
gether to problem solve.  Through music, students experi-
ence rhythm, pitch, volume and tempo, developing their 
large and small muscles, gaining coordination as they move 
through space.  They become readers.   

The Pre-School Program  
One thing our preschool-school faculty knows for sure is 
students learn best when they are connected to nature.  At 
Cabot School, our preschoolers have the open space of 
their outdoor forest classroom to explore, hone their 
observation skills, and begin to experiment.  The ever-
changing seasons create countless opportunities for science 
investigations.  Every day, our young scientists ask 
countless questions about their forest ecosystem and we see 
their natural curiosity blossom.  Through their play, inside 
and outside, Cabot preschoolers work on problem solving 
and investigation while learning about themselves, one 
another and what it means to be part of a group.  Every 
moment, our teachers watch and observe, always seeking 
those learning moments where natural social dilemmas are 
worked out through interaction, conversation, and learning 
to view a situation from another’s perspective.    

Project based learning (PBL) engages students in investigating 
complex, novel problems and building knowledge, which leads to 

higher cognitive development.  Schools where PBL is practiced see 
a decline in absenteeism, an increase in cooperative learning, and 

improvement in student achievement. 



Third & Fourth  Grade  
Creating Community and Becoming Responsible 

Learners 

In Grade 3 and 4, students develop greater independence 
with their academics by regularly engaging in group work 
with their peers, where they have an opportunity to build 
skills in areas of communication and collaboration. 
Students become more self-aware as learners, and gain the 
tools and strategies they need to advocate for what they 
need to be successful.   

 

Each year, students in 
third and fourth grade 
tackle two Project 
Based Learning Units.  
Each unit integrates 
reading, writing, 
humanities and 
science standards.  
Essential questions, 
such as “How are 
human actions 
negatively impacting 
the ocean?  What steps 
can we take to correct 
it?” guide their 
exploration of each 
topic.  Students 
present their thinking 
and research findings to the public in an exhibition of 
learning following each unit.  In math, students in third 
grade focus on transitioning from additive reasoning to 
multiplicative reasoning.  By the end of fourth grade, 
student understanding of multiplication has deepened, and 
they are engaged in multi-digit multiplication and multi-
digit division.  As third graders, students develop an 
understanding of fractions as a part of a whole number in 
order to prepare them for working with operations of 
fractions and decimals as fourth graders.   

 

New this year:  Daily 5!  Literacy is built around a 
structure called Daily 5.  We have already noticed 
substantial growth in independent reading and 
comprehension of complex texts.  This new structure 
allows students to work on word work, read to self, read to 
someone, and listen to reading – all designed to build 
reading stamina.  Our guided reading groups are driven by 
the skills and strategies each student needs in the area of 
comprehension, accuracy, fluency and expanded 
vocabulary.  In writing, students develop their skills in 
specific genres, including informational, opinion, realistic 
and fairy tales.   

Fifth & Sixth Grade 
Experiencing Relevant, Hands-on, integrated Project 

Based Learning 

 

Across the curriculum, students are focused on asking 
questions, researching multiple sources, and thinking 
critically about their research findings to answer those 
questions.  In science, students work independently and in 
collaborative learning groups to understand phenomena, 
scientific concepts and how things work.  Students explore 
periods of the earth’s development, how diseases spread, 
and how ecosystems change over time.  In social studies 
and literacy, students explore the human experience, past 
and present.  Topics include investigation of labor practices 
and activism, flow of goods and ideas along the ancient 
Silk Road, and exploring the wonders of the world.  Every 
unit is driven by the tenets and practices of PBL, beginning 
with an essential question, researching various primary and 
secondary sources and artifacts, and culminating in a 
presentation of findings.  In sharing their findings with 
peers, their families and the citizens of Cabot, our students 
actively contribute to the knowledge of the broader Cabot 
community. 

In math, students acquire skills and knowledge through 
traditional classroom practices and real-world application.  
Fifth graders continue to conceptualize fractions and 
decimals, mastering the practices of multiplication and 
division.  By 
sixth grade, 
students learn to 
use variables, 
equalities, ratios 
and probability in 
real world 
scenarios. 

 

In literacy, the 
curriculum is 
designed to 
complement 
current PBL 
topics, engaging 
students in 
reading 
informational text and literature related to their PBL 
investigation.  Students master the craft of writing, 
structure, and grammar by writing in a wide variety of 
genres, including narrative, expository and persuasive.   

 

In all content areas, skill building and content knowledge is 
balanced with creativity and personalization. 



The old-school model of passively learning facts and reciting them out of context is no 
longer sufficient to prepare students to survive in today’s world.  Solving highly complex 
problems requires that students have both fundamental skills (reading, writing, math) and 
21st century skills (teamwork, problem solving, research gathering, time management, 
information synthesizing, and utilizing high tech tools). 

 

Source:  Edutopia 

Curiosity + Problem Solving 
Siskin Workshops Teach Students to  

“Think Like a Scientist” 

 

For over 15 years, Cabot School has maintained a strong 
partnership with Siskin Ecological Adventures, a 
community organization based in Derby, Vermont.  Siskin 
facilitates school programs and summer camps that connect 
kids to the natural world.  Siskin educators are experts in 
helping young people connect with nature while developing 
confidence, communication skills, and a positive character.   

 

Last year, Cabot launched a new school-based program 
with Siskin that integrates inquiry-based, hands-on science 
and exploration of the natural world. Siskin science 
workshops combine an outdoor investigation and an indoor 
activity designed to cultivate curiosity, inquiry, 
perseverance, and evidence-based decision-making.  The 
overarching goal of the program is to encourage students to 
“think like scientists!”   

 

Students explore a different scientific study each week 
(every Wednesday), learning from an expert who helps lead 
the activity.  Students work independently and in small 
groups.  Every investigation is developed from the core 
science standards, and incorporates art, literacy, health, 
math and history.   This year, students have investigated 
bees in Vermont, spiders, snow science, the fieldwork of 
Jane Goodall, animals of the northern forests, and much 
more!  Siskin places special emphasis on the flora and 
fauna in our own backyard.   

 

 

 

 

 

 

New Middle School Initiative: Cabot Leads 
Empowering student voice and  
Teaching Professional Skills 

 

The goal of our middle school is to design and implement 
learning experiences in which students investigate, 
research, build, and present work that intersects with the 
real world.  We want our middle school learners to be 
immersed in projects that are personally engaging and help 
cultivate the skills and habits they will need to do well in 
high school and beyond. 

 

Cabot Leads is an innovative jobs/leadership program that 
empowers student voice, cultivates new skills and provides 
authentic opportunities for personalized learning.  The 
program also gives students the opportunity to take an 
active role in contributing to the Cabot community.  In 
Cabot Leads, middle school students select a school or 
community based job that connects with their interests and 
skills.  This year, jobs include Tech Support, Prep Cook, 
Farm-to-School Coordinator, Buddy Reader, Library 
Assistant, School News Team, Garden and Grounds 
manager, and more.  Jobs begin in November and wrap-up 
in mid-May.  Middle school students will showcase their 
learning at the Cabot Leads Exposition on May 23, 2019 
(Save the Date!) 

 

We are actively seeking community partners to help us 
continue to grow Cabot Leads and enhance learning 
opportunities for our students.  We are interested in 
collaborating with individuals and organizations willing to 
provide employment opportunities, training resources or 
financial support. 

 



Eight Grade Capstone 
On Exhibition:  Washington DC:  May 7-10, 2019 

 

Each spring, thousands of middle school students converge 
on Washington, DC, swimming through the city like 
massive schools of fish.  For nearly twenty years, Cabot 8th 
graders have joined this annual exhibition.  While many 
schools have eliminated this important capstone learning 
experience, it remains an integral pillar of Cabot’s Middle 
School program, embodying the values and vision of 
Cabot’s learning culture.   

 

Exploring our nation’s 
capital serves as an 
important culmination of 
the middle school 
curriculum.  It enriches 
students’ exploration of 
core themes, people, and 
events that helped shape 
our nation, providing an 
incredible opportunity to 
investigate civics, history, 
science and the arts.  The 
trip introduces students to 
the structures and systems 
that serve as the foundation of our government and helps 
bring our study of the constitution and the powers of 
American democracy to life. 

 

Students view monuments and memorials that chronicle 
our nation’s past, helping them foster an appreciation and 
understanding of our national heritage.  They tour 
Arlington National Cemetery, the US Capitol, Holocaust 
Memorial, the Newseum, International Spy Museum, and 
visit many of the Smithsonian museums.  Students are 
definitely on the go; we typically walk more than seven 

miles each day! 

 

For many students, visiting Washington DC has an 
important social impact.  Students gain independence, 
confidence, personal voice and an invaluable sense of 
citizenship.  Once in DC, students are enveloped by 
culture, broadening their world-view and opening new 
horizons.  For many of our students, this trip presents a 
once in a lifetime opportunity to explore life beyond 
Vermont, opening the potential for future adventures.   

 

 

 

Cabot High School: 
Redesigning our Approach to Teaching and Learning 

 

For decades, Cabot has been a Vermont leader in 
progressive and personalized learning.  In recent years, 
Cabot pioneered project-based learning curricula in our 
arts and humanities departments prompting visits from 
educators and students across New England and invitations 
to share our work at well-known national education 
conferences.   This year marks the next evolution in 
Cabot’s growth as an educational leader.  Large schools 

from across Vermont are now 
looking closely at how they can 
learn from Cabot's work and develop 
similar programs that serve as 
schools within schools. During his 
recent visit to Cabot School, VT 
Secretary of Education, Dr. Dan 
French observed that Cabot’s work 
in proficiency based learning and 
project based learning follows an 
“advanced approach” that could 
serve as a model to other Vermont 
schools.  

 

Cabot's new program has been 
completely re-written to support interdisciplinary, thematic 
arts-infused project based learning informed by social 
action and fueled by personalization.   Using an intensive 
design-thinking process, we have identified 4 core values 
that inform our both our curriculum design and community 
building: 

 

Curiosity, Creativity + Design:  At the heart of an 
authentic learning experience is curiosity.  From there, our 
curiosity can spark creativity to create new work that has 
meaning and relevance.   

 

Authenticity:   Real problems and questions for the real 
world.  All of our project studios are designed to pose 
questions around themes that have relevance to the greater 
world and student lives.  Learning experiences are crafted 
to engage the emotions and prompt active exploration and 
applied learning of the project’s content and skill 
objectives.  

 

Culture + Relationships: Everyone must feel safe to 
learn.  It is a prerequisite to learning.  Through regular 
community meetings, advisory, daily play and periodic off-
site expeditions such as hiking, mountain biking, skiing, 



etc. we cultivate a sense of place for our learning 
community.  The benefits and gains from these experiences 
carry into the classroom and vice versa.   
 

HQ Project/Inquiry-Based Learning:  The world runs on 
projects.  From business to engineering and the arts, the 
professional world requires collaboration, communication 
and critical thinking skills to address authentic problems 
that have bearing on people’s lives and our 
communities.  This is the inspiration for our approach to 
teaching and learning at Cabot School.  Contemporary 
learning in an interconnected world demands the ability to 
think deeply and critically through the acquisition and 
application of content and skills.  Our student-centered 
project studios are loaded up on science, humanities and the 
arts.  In other words, students studying biology will learn 
the content AND the necessary dispositions and skills to 
think and act like a scientist.  

 

High School Project Studios 
Well-designed Project Based Learning immerses students 
in learning and using 21st Century Skills -- the skills we 
know our students will need for success beyond high 
school.  These skills are grouped into three areas: 

 

Learning and Innovation Skills:  Critical thinking and 
problem solving, communication and collaboration, 
creativity and innovation  

Digital Literacy Skills :  Information literacy, media 
literacy, information and communication technologies 

Career and Life Skills:  Flexibility and adaptability, 
initiative and self-direction, social and cross-cultural 
interaction, productivity and accountability 

 

In each Project Studio, students have an opportunity to 
develop and hone their skillset in each area.  Cabot’s 
project studios include students in grades 9-12.  All project 
work is authentic, models professional disciplines and has 
bearing on the actual world.   

 

Sci Fi Production 
(English and Media Arts) 

This class had a mission - produce a screenplay for a short 
Sci Fi film to be produced by our students during the 
second trimester.  During the first trimester, students 
engaged in exploring literary themes, devices and Sci Fi 
premises, pairing up to write original screenplays complete 
with character sketches, synopsis and logline.  The partner 
screenplays ranged in length from 40 - 70 pages each.  As a 

class, students wrote over 500 pages during the first 
trimester! Each writing team selected a pivotal scene from 
their screenplays to act out before a live audience and a 
panel of experts, including noted VT filmmakers Bess 
O’Brien and Jay Craven.  The panel was given the 
challenging task of selecting one of the screenplays that 
would be produced by the whole class during the second 
trimester.  To our surprise, the panel of experts actually 
chose two - “Hunters” and “The Youth of Annwyn”   

Currently, students are deep into production of these 
scripts, handling every detail from location scouting to 
securing and managing the finances of a film 
production.  The final film will be screened in a 
professional theater and entered into film festivals.   Check 
us out on Facebook (facebook.com/youthofannywn  )  for 
updates and mini-documentaries from the students on what 
it is like to produce an original film.    
  

Startup 
(Social Studies) 

Using principles of design thinking, student teams 
researched a pressing problem that deserves an 
entrepreneurial solution.  The students then developed a 
product or business that offers the solution to the problem. 
This open ended learning expedition offered students a 
deep dive into content areas/skills of their choice while 
building a common understanding of innovation.  For their 
culminating exhibition, the students hosted a startup 
competition called Pitch Night where each team pitched 
their businesses to a live audience and panel of experts who 
then selected the top two student businesses to move on to 
Vermont’s statewide startup competition, LaunchVT.   

 

The Sounds of Science  
 (Physics and Music) 

In this project students are exploring the physics of sound, 
and the art of making music. Through the study of 
acoustics and musicology, students learn how the 
manipulation of columns of air and vibrating objects create 
different sounds.  They will use that knowledge to create 
instruments. Students will also explore how our brain 
interprets sound, and why different sounds evoke specific 
emotions.  The project will culminate of a performance of 
new music written by students, performed on instruments 
they created.   



Chemistry + Conflict 
In this studio, student learning and research is grounded 
by the essential question:   “How has chemistry driven 
human conflict and changed over time?” Students re-
searched the relationship between a chemical element or 
compound to both a historical and contemporary conflict. 
(For example – iron and it’s relationship to the industrial 
revolution and later).  Following extensive research, stu-
dents write a research paper that includes the discovery of 
the chemical element or compound, the chemical proper-
ties, the historical conflict, contemporary conflict and a 
proposed solution to the contemporary conflict.  As a cul-
minating exhibition of their work the students hosted a 
“poster session” in which they shared their learning to a 
large audience of faculty and students.  

 

Should I Eat This? (Biology + English) 
Making healthy choices is an important skill for any per-
son to develop, and when it comes to food, making 
healthy choices can be especially challenging. In a day 
and age when the majority of Americans are disconnected 
from the cultivation of their food, it is easy to be misled. 
There are endless diets, fads, and shortcuts that are mar-
keted as healthy, and each has a different rationale for 
why it’s the right choice to make.  

 

In this class, students examined a number of diets, evalu-
ated the strengths of their claims, and develop recipes that 
reflect healthy choices. They learned about different meth-
ods of agriculture and studied the ecological impacts of 
farming.  To showcase their learning the class wrote a 
book that featured a collection of essays and recipes that 
helped answer the course’s driving question, “Is modern 
agriculture a sustainable endeavor and how do our food 
choices impact our health?” 

The book (Should I Eat This?) is for sale and available to 
the public.  Look for order forms at Town Meeting and at 
all upcoming school events.   

 

American Studies I 
This project is the first installment of a two-part class. 
American Studies I asks students to delve into the rich 
tapestry that is our American History. Students study the 
foundational moments of our nation and all of the differ-
ent voices that helped create it. Students read primary doc-
uments on figures like Columbus and Hamilton and sharp-
en their writing skills through various opinion pieces. Mo-
ments such as the Salem witch trials and the crafting of 
the Declaration of Independence are carefully deconstruct-
ed and discussed.  

 

This work will ultimately result in an original play, written 
collaboratively by the students. They will each choose one 
influential member of early American history and bring 
them to life through the creative writing process, with the 
aim to answer this essential question: What does Ameri-
can democracy look like?  

 

Also Offered at Cabot High School: 
 

Spanish I, II / Accelerated Spanish 
Students may begin to study Spanish as early as Grade 6 
and continue through high school.  Our curriculum focus-
es on speaking and writing,  and students develop the 
skills and confidence they need to have conversations in 
Spanish.  This year, students in our Accelerated Spanish 
Class are engaged in a real-world, long-term project:  
Translating the dialogue from our student-produced Sci Fi 
film, “The Youth of Annwyn” to provide the Spanish sub-
titles. This challenge will stretch students’ language devel-
opment in all directions and put their grammar skills to the 
test in the most comprehensive of ways. Result:  A real-
world, high-quality product that students can be extremely 
proud of! 

Music Ensemble, Chorus + Music Theory 
This year, our aspiring musicians, singers, actors, and tech
-minded students are becoming stronger performing artists 
and honing their 21st Century Skills (particularly critical 
thinking, communication, creativity, and collaboration) 
through daily experiences in class.  Students are currently 
focusing on Twentieth Century Composition and cinemat-
ic music.  Music Theory students are composing the film 
score for the Sci Fi Movie Project, “The Youth of 
Annwyn.”  In December, the MS and HS bands hosted a 
Winter Masquerade Ball that featured dance music from 
different times and places  (1930’s big band swing, Jamai-
can Ska, 1950’s rock and roll, salsa, contemporary 
Afrobeat).  Joining the students for their performance 
were three of VT’s best jazz musicians.  The guest artists’ 
mentorship and playing served as a wonderful inspiration 
for our students.    

 

   Art  
Cabot’s Art Program includes courses for students PreK-
12.  The art classroom encourages students to identify 
their innate creativity and to develop their authentic voice.  
Students are introduced to conceptual ideas and contem-
porary themes in art making and are introduced to a wide 
range of artistic practices through field trips to local gal-
leries and museums.  In our Studio Art Class, high school 



students progress through a series of media “boot camps” 
that provide a foundation of skills they need in order to de-
sign their own projects by choosing media and selecting 
their own themes.   

 

AP CLASSES IN ART AND ENVIRONMENTAL 
STUDIES are currently underway.  

In AP Studio Art, students explore three strands:  Drawing 
and Painting, 2 Dimensional Design and 3 Dimensional 
Design.  They develop and document a large body of work 
that meets the AP criteria, and send in a digital portfolio of 
their work to the College Board for review.  The heart of an 
AP art portfolio is the exploration of a thematic body of 
work where the artist creates a series of works that weave 
together advanced technical ability with contemporary con-
ceptual thinking.  These portfolios prepare students to pur-
sue art at the college level and beyond.     

The AP Environmental Studies course is the equivalent of a 
one-semester, introductory college course in environmental 
science, through which students engage with the scientific 
principles, concepts, and methodologies required to under-
stand the interrelationships of the natural world. The course 
requires that students identify and analyze natural and hu-
man-made environmental problems, evaluate the relative 
risks associated with these problems, and examine alterna-
tive solutions for resolving or preventing them. Environ-
mental science is interdisciplinary, embracing topics from 
geology, biology, environmental studies, environmental 
science, chemistry, and geography. 

MATH  at Cabot School follows a traditional trajectory.  
That means math meets every day for 45 minutes.  Students 
study Algebra and Geometry, and then have an opportunity 
to take advanced coursework in math, studying Precalculus 
and Trigonometry, and AP Calculus.   

 

PHYSICAL EDUCATION AND HEALTH is offered to 
all students, PreK through 12. 

 

DESIGN TECHNOLOGY is offered to students begin-
ning in Grade 5.  In Design Tech students design and build 
a wide variety of personal projects and campus based pro-
jects.  This year, campus based projects have included de-
signing and making a compost bin, picnic tables, a play 
platform for our preschool students, a Gaga pit, and floor 
platforms for the ice rink.  Personal projects include cutting 
boards, bird houses, spoons, tool boxes, shelves, twig 
sculptures – and many more!   

 

The Design Tech class is supported by many community 
members and businesses.  We would like to thank Parker 
Nichols (Vermont Wildwoods), Jason Larrabee (Larrabee’s 

Lumber), P&R Lumber, Tom Allen (Allen Lumber, St. 
Johnsbury), Poulin Lumber, Lyndonville Furniture, and 
David Patoine (Calendar Brook Cabinetry) for their gener-
ous donations of materials that have made all of these pro-
jects possible! 

 

A NEW APPROACH TO SUPPORTING STUDENT 
PROGRESSION 

 

The design of our secondary program also reimagines what 
it means to progress through high school and into post-
secondary life.  With the advent of Act 77, an increasing 
number of juniors and seniors are taking advantage of dual 
enrolment, early college opportunities and work-based 
learning.  These off-campus Extended Learning Opportuni-
ties (ELO) are extremely valuable and important to our stu-
dents.  To that end we have crafted a Three Phase Progres-
sion that supports students in becoming increasingly inde-
pendent as they move through their secondary school expe-
rience.  

 

 

 

 

 

 

 

 

In Phase I the student experience is mostly on campus in 
classes  and project studios with limited off-campus extend-
ed learning opportunities (ELOs).  In this phase, ELOs are 
shorter-term, and include fieldwork, site visits, field trips as 
part of Project Studio work.   

 

Phase II provides more opportunities for a student to ac-
cess multiple and flexible pathways to build content and 
skill proficiency.  In addition to project studios, students 
will have an increased access longer-term ELOs (e.g. in-
ternship or job shadowing experience; student designed 

independent study, online classes or dual enrollment, etc).   

 

During Phase III students may choose to continue and/or 
increase their ELO opportunities.  Students also have the 
option to continue with project studios, if they so 
choose.   With the progression of each phase, students con-
tinue to document content and transferable skills proficien-
cy, and will demonstrate increasing capacity for independ-
ence.  Phase III opens the door to early college, long-term 



internships and/or work-based learning and independent 
study.   

 

To progress from one phase to the next, students will un-
dertake Passage Presentations - an opportunity for the 
student to present their learning to an audience of parents, 
peers, teachers and mentors.  Passage Presentations chal-
lenge students to strengthen their metacognitive skills 
through discussing their learning, challenges and successes,  
and reasons they feel ready to build more independence to 
move onto the next phase.  While the Passage Presentation 
is an essential assessment it is also a milestone that cele-
brates the whole-student, both their academic and personal 
growth.  Students prepare for Passage Presentations 
through advisory and the bi-annual student led-conferences.  

 

This model recognizes that all learners progress at their 
own pace and should have the option to progress in a man-
ner that is suited to them - be it 3, 4 or 5 years.  In the con-
text of Act 77 - multiple flexible pathways and proficiency 
based learning, this model supports students to have agency 
in creating their pathway and provides a platform for them 
to be more metacognitive with their learning and “defend” 
their interest in moving to the next level.  

 

 

 

S.T.E.A.M.:  An Integral Part of the Curriculum for  
First Graders 

S.T.E.A.M. is an educational approach using Science, 
Technology, Engineering, Arts, and Mathematics.  Students 
build critical thinking skills and develop social skills as 
they explore larger topics such as community, changes in 
the night sky and life cycles and solve smaller challenges 
like building the tallest cup tower or the largest marble run.  
Every challenge integrates the S.T.E.A.M. elements.   

First graders also engage in the Computer Science funda-
mentals curriculum created by code.org, participating in 
plugged (using computers) and unplugged (computer-free) 
activities designed to help build collaboration skills, try 
different problem solving techniques, persist in the face of 
difficult tasks, and learn about internet safety. 

 

SECOND GRADERS:  Teams of Students Dig in Deep 
to Learn 

In Second Grade, our students are researching and investi-
gating thoughtful questions they pose across all content 
areas.  They are challenged to ‘dig in deep,’ exploring con-
tent through many texts, including read alouds, educational 
videos, class discussions, and hands on activities.  In sci-
ence, teams of students constructed a boat and explained 
the properties of the solid objects they chose for their boat 
and explained why those pieces would make a good boat.  
Every step of the way, each student experienced the value 
of working as a team, providing opportunities to work on 
social skills, team work, and leadership skills. 

 

In math, second graders are using manipulatives to show 
their thinking and strengthen their understanding.  Specific 
reading and writing needs of each student are targeted 
through individual work with their teacher and through in-
dependent work ‘on their own’ designed to solidify their 
skills.  Every day, students read to self, listen to reading, 
work on spelling, and write.  

 

Teaching students to communicate effec�vely creates engaged 

students who learn to love the act of learning. 
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What percentage of our students met or exceeded the standards on state English Language Arts and Math assessments? 

This chart shows the 
percent of Cabot 
students meeting or 
exceeding the standards 
in English Language 
Arts from 2015– 2018 

* The number of grade 
4 and 8 students at 
Cabot taking the SBAC 
was fewer than 10, and 
therefore too small to 
report on. 

This chart shows the 
percent of Cabot 
students meeting or 
exceeding the standards 
in Math from 2015– 
2018 

* The number of grade 
4 and 8 students at 
Cabot taking the SBAC 
was fewer than 10, and 
therefore too small to 
report on. 



Class of 2018  
There were 16 Cabot 

High School Graduates 
in the glass of 2018 

Year 
Graduation 

Rate 

2017-18 
Data not  

available yet 

2016-17 94% 

2015-16  

2014-15 87% 

2013-14 86% 

2012-13 75% 

2011-12 94% 

Graduation Rate: 
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Cabot 2013-2014

Cabot 2014-2015

Cabot 2015-2016

Cabot 2016-2017

Cabot 2017-2018

(Cohort Graduation Rate*) 

* The graduation rate reported is 
the cohort graduation rate. This is 
the percentage of students enrolled 
at a school who graduate within 
four years of entering ninth grade. 
Graduates are those earning high 
school diplomas. This is the most 
current data available. 

Colleges Attended by Cabot  
Graduates over the last 4 years  
include: 
 
University of Vermont 
Marlboro College 
Smith College 
St. Michael’s College 
Northern University Lyndon, Johnson 
Mount Holyoke College 
Norwich University 
College of Saint Rose 
Vermont Technical College 
Green Mtn College 

Amherst College  
Hampshire College 
Castleton University 
Yale University 
University of New England 
St. Lawrence University 
Champlain College  
Community College of Vermont 
University of Maine at Farmington 
George Washington University  
Brown University 
University of Maine at Machias  
College of Saint Rose 
Wheaton College  



Cabot School receives federal grant money from Title funding. (known as the Consolidated Federal 
Program {CFP}) Title funding is money from the federal government to improve the academic achievement of 
the economically disadvantaged. To qualify for Title funding, Cabot needs to show that at least 40% of our stu-
dents are economically disadvantaged. It is always important to fill out the free and reduced lunch forms at the 
beginning of the year so that Cabot may continue to receive federal funding for these programs. Title I is based 
on a few important ideas: 
 
1. Provide all children significant opportunity to receive a fair, equitable, and high-quality education, and to 

close educational achievement gaps. 
2. Local districts, schools, and parents know best what their students need to succeed. The Title I program 

allows them to decide how to use these funds to implement evidence-based practices to help students who 
are failing or who are at risk of failing in school. 

 
Title IIA money is dedicated towards Professional Development. 





Track My Progress 

This is the third year we have implemented the online assessment, Track My Progress in grades 1-8. The test 
is adaptive, similar to the SBAC. Questions adjust depending on the student’s responses. We can look at how 
our students are doing in Math and Reading. We use this data to help guide instruction and give students ex-
tra support if needed. The students take this assessment in the fall, winter and spring. It provides information 
about the student’s academic growth over the past year. 
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Cabot School  
25 Common Road  
Cabot VT 05647  

Please look inside for the Cabot School Report 
School Budget Vote  

Tuesday March 5, 2019 
Polls open from 7am to 7pm 
Vote in Cabot School Gym 

Postal Customer  

Be sure to check our social media for regular updates and information about school events. 
Facebook: facebook.com/cabotschool 

Instagram: Instagram.com/cabotschoolvt 
Website: www.cabotschool.org 

 


